
Approval to accept a Notice of Award from the Centers for Disease Control and Prevention to 
strengthen the Department of Public Health’s infrastructure for improved health outcomes; delegate 
authority to accept and execute future awards and/or amendments, hire County staff, and initiate 
sole source agreements; and approval of an appropriation adjustment.

SUBJECT

December 07, 2010

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

APPROVAL TO ACCEPT A NOTICE OF AWARD FROM THE CENTERS FOR DISEASE 
CONTROL AND PREVENTION FOR THE STRENGTHENING PUBLIC HEALTH 

INFRASTRUCTURE FOR IMPROVED HEALTH OUTCOMES EFFECTIVE SEPTEMBER 30, 2010 
THROUGH SEPTEMBER 30, 2015 AND AN APPROPRIATION ADJUSTMENT (ALL 

SUPERVISORIAL DISTRICTS)
(4 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

1. Approve and instruct the Director of the Department of Public Health (DPH), or his designee, to 
accept Notice of Award (NA) Number 1U58CD001274-01 (Exhibit I), from the Centers for Disease 
Control and Prevention (CDC) for CD10-1011 Strengthening Public Health Infrastructure for 
Improved Health Outcomes for the period of September 30, 2010 through September 29, 2011, in 
the amount of $1,859,950 (Component I - $200,000 and Component II - $1,659,950), 100 percent 
funded by the CDC, for the first year of a five year project period (September 30, 2010 through 
September 30, 2015). 

2. Delegate authority to the Director of DPH, or his designee, to accept future awards and/or 
amendments that are consistent with the requirements of NA Number 1U58CD001274-01 that 
extend the term through September 30, 2015, at amounts directed by the CDC, allow for the rollover 
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of unspent funds and/or redirection of funds, adjust the term of the award, and/or provide an 
increase or decrease in funding up to 25 percent above or below each grant term’s annual base 
amount, subject to review and approval by County Counsel, and notification to your Board and the 
Chief Executive Office (CEO).

3. Delegate authority to the Director of DPH, or his designee, to execute sole source agreements 
with the City of Long Beach and the City of Pasadena Public Health Departments for the 
development of community health improvement plans and coordination of cross-cutting policy 
agenda issues, at amounts as authorized by CDC and approved by DPH, effective upon execution 
by the parties through September 29, 2015, subject to availability of funds, review and approval by 
County Counsel and the CEO, and notification to your Board.

4. Delegate authority to the Director of DPH, or his designee, to amend the sole source agreements 
that allow for the rollover of unspent funds and/or redirection of funds, adjust the term of the contract, 
and/or provide an increase or decrease in funding up to 25 percent above or below each contractual 
term’s annual base amount, subject to review and approval by County Counsel, and notification to 
your Board and the CEO.

5. Delegate authority to the Director of DPH, or his designee, to purchase food and/or refreshments 
in excess of the amount identified for food purchases in the County Code Section 5.40.097, 
Incidental Expenses, for meetings/conferences with community partners hosted by DPH, as 
allowable by the grant, subject to review and approval by County Counsel and notification to your 
Board and the CEO.

6. Approve the attached appropriation adjustment (Exhibit II) in the amount of $489,000 (comprised 
of $122,000 for salaries and employee benefits [S&EB] and $367,000 for services and supplies 
[S&S]) for additional spending authority for the initial year under NA Number 1U58CD001274-01 to 
support the Strengthening Public Health Infrastructure for Improved Health Outcomes.

7. Authorize DPH to hire ten (10) new full-time equivalent positions: two Senior Staff Analysts, four 
Staff Analysts, one Assistant Staff Analyst, one Senior Health Educator, one Health Care Financial 
Analyst, and one Senior Typist Clerk, in excess of what is provided in DPH’s staffing ordinance, 
pursuant to Section 6.06.020 of the County Code, as allocated by the CEO.  

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Approval of the recommended actions will permit DPH to execute an integrated set of activities  to 
strengthen DPH’s infrastructure and enhance public health service delivery to meet increasing health 
needs with a shrinking budget and workforce.

Approval of the proposed actions will also allow DPH to enter into agreements with the City of Long 
Beach and the City of Pasadena as requested by the CDC to seek cross-jurisdictional collaboration 
with other health departments in Los Angeles County (County).  Inclusion of these two cities with 
their own public health departments completes outreach efforts to all citizens of the County, 
regardless of where they reside or work.  This collaboration will allow sharing of approaches in 
assessing health, selecting priority health issues, training workers, and developing health policies 
that will ultimately improve the health of all citizens within the County. To make this possible, DPH 
will hold community meetings in multiple geographic areas and engage a wide variety of 
stakeholders.  Refreshments will be provided at local meetings to increase participation and receive 
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valuable input from a wide range of community members.  DPH may also utilize the temporary 
personnel master agreements approved by your Board on October 19, 2010, pending the allocation 
and filling of the requested items. 

The 10 new County positions will be responsible for strengthening existing infrastructure by 
developing an online data collection and reporting system for measuring Department performance; 
conducting economic analyses, quantitative decision-modeling, and health impact assessments to 
inform policy development activities; conducting assessments and evaluations regarding high-profile 
policy issues to inform decision-making; completing community health assessments and 
improvement plans; training the public health workforce to engage with communities, support healthy 
public policy development, and participate in quality improvement (QI) activities; and increasing 
engagement with the medical community to increase utilization of the most cost-effective clinical 
preventive services that will ultimately improve health outcomes in the County.

Passage of the Affordable Care Act on March 23, 2010, established the Prevention and Public 
Health Fund that set a precedent for the delivery of public health services in the United States.  The 
Act’s emphasis on core public health infrastructure, core capabilities, and public health systems 
transformation will provide a foundation for public health jurisdictions to implement strategies to 
improve population health and control the rate of healthcare costs.

The goals of this program are to: 
1) Implement a department-wide approach to continuous performance improvement in all DPH 
divisions and programs through measurement of performance using quantitative methods and 
application of QI tools to identify and actively test solutions; 
2) Develop infrastructure to sustain on-going community health assessments and the development of 
community health improvement plans that serve as a foundation for strategic planning as well as 
program planning; 
3) Increase the policy skills of the public health workforce;
4) Engage external stakeholders (e.g., elected officials and other governmental entities) and provide 
legislative analysis and quantitative policy analysis to ensure consideration of health impacts in all 
policy; and
5) Increase the use of cost-effective, high-impact clinical preventive services by residents in the 
County.

Implementation of Strategic Plan Goals

The recommended actions support Goal 1, Operational Effectiveness, and Goal 4, Health and 
Mental Health, of the County’s Strategic Plan.

FISCAL IMPACT/FINANCING

Approval of the recommended actions will allow DPH to accept CDC NA 1U58CD001274-01 for the 
period of September 30, 2010 through September 29, 2011, in the annual amount of $1,859,950 
(Component I - $200,000 and Component II - $1,659,950), and future awards and/or amendments 
through September 30, 2015.

Approval of the appropriation adjustment in the prorated amount of $489,000 will increase DPH’s 
fiscal year (FY) 2010-11 S&EB ($122,000) and S&S ($367,000) appropriation to support 
Strengthening Public Health Infrastructure for Improved Health Outcomes.
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Additional funding for the Strengthening Public Health Infrastructure for Improved Health Outcomes 
will be included in future FYs, as necessary.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

On July 8, 2010, the CDC released a Request for Application (RFA) for the program “Strengthening 
Public Health Infrastructure for Improved Health Outcomes” which consists of two components: 
Component I - Graduated Base Funding for Public Health Transformation, and Component II – 
Enhanced Funding for Public Health Transformation.

On August 7, 2010, DPH responded to the RFA with the submission of “Los Angeles County 
Provides Effective Resources for Favorable Outcomes through Robust Multijurisdictional Systems” 
(LAC PERFORMS):
•     LAC PERFORMS - Component I is designed to support innovative changes in key areas that 
improve quality, effectiveness, and efficiency of the public health infrastructure that will support the 
delivery of public health services and programs.  This project will: 1) develop a department 
performance management plan; 2) support 1-2 performance improvement projects annually within 
DPH; 3) develop and implement a web-based data collection and reporting system; 4) provide 
training in performance improvement methods and tools; 5) disseminate lessons learned to other 
counties throughout the State.

•     LAC PERFORMS – Component II intends to improve public health service delivery in three 
areas: 1) enhancing DPH’s ability to assist communities in assessing and developing plans to 
improve health; 2) increasing DPH’s capacity to analyze and develop policies that will improve health 
for all; and 3) increasing engagement with the medical community to improve health outcomes.  

The overall goal of LAC PERFORMS is to strengthen public health infrastructure within the County 
and its partner jurisdictions to ensure that high-priority public health goals are accomplished through 
the most effective and efficient means, ultimately improving the health of all residents in the County.

Attachment A is the Grant Management Statement for grants exceeding $100,000.

County Counsel has approved Exhibit I as to form.

CONTRACTING PROCESS

The agreements with the City of Long Beach and the City of Pasadena Public Health Department will 
be processed as sole source agreements.  

IMPACT ON CURRENT SERVICES (OR PROJECTS)

This program will strengthen DPH’s infrastructure and enhance public health service delivery to meet 
increasing health needs with a shrinking budget and workforce.
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Respectfully submitted,

JONATHAN E. FIELDING, M.D., M.P.H.

Director and Health Officer

JEF:ev

Enclosures

c: Chief Executive Officer
County Counsel
Executive Officer, Board of Supervisors
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